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I
Working in

Higher  «fqypat
Education pom‘.j“
individual o
treating more pr
gair, and just societies. do to-
have the privilege of
participating in that mission
is 2 much a5 angbody could
hope for in lige.” 2 et e,

Reiter, A.F. (2005). Meet Joe White: New Ul president t ip, goals and
Magazine, 17(5), 20-23.

of life goals vocational
goals

O’Banion, T. (1994). An academic advising model. NACADA
Journal, 14(2), 10-16. (Original work published 1972)
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T oy o Advoig

“High impact advisors realize that the
positive outcomes of adviSing Session:
are not just limited to Students: in
fact, the real joy of advisi

When advisors understand|

fulfilling it iS to really

other peoples” lives and|

much they can lear
their-adviSees="

VISING

“Appreciative Advising is the intentional
collaborative practice of asking positive,
open-ended questions that help
students optimize their educational
experiences and achieve their dreams,
goals, and potentials.”

B.L, & He, Y. (2008). The appreciative advising revolution. Champaign, IL: Stipes Publishing.

YiRE
APPRECIATIVE®

College
Instruction

-
¢

Financial
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Some
Interesting GREAT JoBS
Statistics from: GREAT LIVES

The 2814 Gallup-
Purdue Index

Gallup, Inc. (2014).
http://products.gall
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“Feeling
supported
and having

deep learning
erperiences
means
euer_%thing
when it comes
to long-term
outcomes for

cnliege X

graduates.

Gallup, Inc. (2014). Great ol The 2014 Gall ex report. Retrieved from
hitp://prodicts.gallup.com/ -purdue-index tional-report.aspx

® o o
“Graduates who felt "supported”
during college [that professors
cared, professors made them
excited about learning, and had a

mentor] are nearly three times as
likely to be thrium%[in workplace

engagement] than those who didn't
feel supported.

Gallup, Inc. (2014). Great ol The 2014 Gall Retrieved from
http://products.gallup.com/ -purd ort.aspx




“Oniy 14% of graduates strongly
agree they were supported by
professors who cared, made them
excited about learning, and

encouraged their dreams.

[ up- m
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Partial List of Institutions
with Appreciative Advisers

Tarrant
@ ‘%(:'ounty
GRANDVA | Colleze @Nr1CHIGAN
SrATE UNIVERSITY. ROSS SCHOOL OF BUSINESS.
ROLLINSf ono | S anzeee
STATE COLLEGE N S

y el ey o NowTHCAROLINA
uvERsITY o GREENSBORO

CAROLINA

Does Appreciative
Advising Work?




Ga‘wwﬂ oy Dismissal Contracts
GREENSBORO Fall 28RbB

of North Carolina Greensboro
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@ N Dismissal Contracts
GREENSBORO Fall 2EBb

% of Students
Eligible to FA06 Mean GPA

Return SP07

Academic Enacrnng g
Engagement [ACE]
ettt Program Assessment

= Coach was very understanding

me create a isticplan for's /
W " Fall 2012 Student

Data provided by Claire Robinson from the University of South Carolina




Growth of ACE
Coaching Program [by
semester])

1453 1433
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GPA Comparison of
First-Years on
Academic Probation

1.779
1783 193

= Fall 2010
‘ | = Fall 2011

= Fall 2012
| 0.914 0.947
N

| B oo
= ||
Coaching Appt
BEFORE Coaching Appt :
deadline  AFTER deadline NO coaching
Appt

of Students
that "Strongl
Agreed or "Agree
with the following
statements:
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“The ACE coach “1 felt “With my ACE
1 met with comfortable coach, I
seemed sharing developed a
concerned information  clear, detailed
about my well with plan on how to be
being.” my ACE academically
Coach.” successful.”

100.00%

%o o0 4.— Strongly

Agree

M Agree

“I learned at “Iplan on .
least one new  meeting with

skill from my my ACE
discussions  £oach again.’

with my ACE
Coach.” n

Benefits to Appreciative Advisors

Gavising from th
ity of Nebrask:
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Phases of

FIPPREEIHTIUE HDUISIHB

Bloom, J. L, Hutson, B. L, & He, Y. (2008). The apy ampaign, IL: Stipes Publishing.

Recognizing the importance
of first impressions,

create a safe, welcoming
environment for students.

utson, B. L., & He, Y. (2008). The appreci ampaign, IL: Stipes Publishing.

Utilize positive open-ended
questions to draw out what
they enjoy doing, their
strengths, and their passions.
Listen to each answer carefully
before asking the next positiue
question.

utson, B. L., & He, Y. (2008). The ap;




Help students formulate a
vision of what they might
become, and then assist
them in developing their
life and career goals.

Bloom, J. L., Hutson, B. L., & He, Y. (2008). The appreci ampaign, IL: Stipes Publishing.

9/4/2015

Help students devise
concrete, incremental,
and achievable goals.

Bloom, J. L., Hutson, B. L., & He, Y. (2008). The appreci ampaign, IL: Stipes Publishing.

DELIVER

The students follow through
on their plans. The advisor is
R there for them when they
(s ) ©" stumble, believing in them

every step of the way and
helping them continue

to update and refine their
dreams as they go.

Bloom, J. L., Hutson, B. L., & He, Y. (2008). The apy




RRES The advisor challenges

.. the student to
proactively raise the
student’s internal bar of
self- expectations.

9/4/2015

KEEP
CALM

AND
DISARM
THEM

10



Which
GRADNG PERIOD |

grade
would you [Ess

want to
talk

Rath, T., & Clifton, D. O. (2004). How ful is your bucket? jork and life. New York: Gallup Press.
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DiSarm Phase
Prerequisite
Bz'ieve, in H\e, 3oodnes of
9 ILM el

rou:? \\jour oor. (rea
”\em ike you wou«l Wan et

Jour son/. Aauﬂl\‘fu/be,s} frie,ncl

reafea.

BuzzFeep it S )

NEWS  ENTEATAINMENT L¥E  VIDEOS  MORE

Important Pre-Appointment ©

Considerations & DISARM
How do you prepare?
- — e —
WWw
&

Bloom, J. L., Hutson, B. L., & He, Y. (2008). The appreciative advising revolution. Champaign, IL: Stipes Publishing.

11
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Principle: “Peaple are drawn
toward persons and
things they like,
evaluate highly, and
prefer; and they avoid or
moue away from things they
dislike, evaluate negatively, or
do not prefer”

ttitudes: The Role of the Affective
7

Nonverbal Immediacy
Behaviors

= (1¢ g M

v

A L . A= =[N
ol »

Intro & Handshake

12
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Nonverbal Immediacy
Behaviors

Nonverbal Immediacy
Behaviors

Put the Phone Away

Nonverbal Immediacy
Behaviors

13
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Nonverbal Immediacy
Behaviors

Nonverbal Immediacy
Behaviors

Nod Your Head

14



[ U]
& DISARM
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J1ISCUVER

“To

(a person) as a
potentially
promjnent”
performer

Pinderesd D DISCOVER

'3
thatever mm's?dnumll i “
ot do. |nsP" i

BE "incredible =8[0)
THE
SILENCE

15
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time
Tell me abouta
you positively’lm_pacted
someone else’s life.

I’ Describe your mos
important
accomplishment.

of The Appreciative Advisin Training Workbook

Since coming to this
institution, what is something

you've accomplished that you
" are proud of?

re the most important role models ™%
life? Why? What qualities in them
hope to emulate?

16



htbp://www.appreciativeadvising.net D DISCOVE

Apprecative Advising laveatory

S Neither o
Sarun, Disagree Strongly
Disags & Agree
Disagree T Nee Agree
Agree.

9/4/2015

2t mimed s carmang a degree

3, Damends

4. Collepe is prepan

Tha

6. | have a strong desine to get pood grades

S Atthe peracat ime, | am actively parai

scademic goals a o o o o
T imporsam o el others s 190 50

* basis

o When challenged. | stand up for my belicts and

Bloom, J. and Martin, N.A. (2002, August 29). Incorporating appreciative inquiry into academic a The Mentor:
An Academic Advising Journal, 4 (3). v.psu.edu/dus/mentor/020829jb.htm

n,B. L, & He, Y. (2008). The appreciative advising revolution. Champaign, IL: Stipes Publishing

17
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If salary, e ucann
When youwere = %o e ere

8 vears od whait dd irrelevant, what is
you ﬁeag you wanted ;o be " your ideal job?
When you grew up?
What about now?

Magazine Question

18
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Developing an
Action Plan

Developing an *’DESIB“V/I
Action Plan

g

1

\;

~
'?/A’LINES

Bl B.
Stipes Pubiishing

@ |
lt'a—_ :JL.
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Advisor Behaviors

_ u)Rs
Vs ol)(\o

e advising revoluti

Important o DESIGN

)
, A

Important
Advisor Be

S DESIEN
ors

9/4/2015
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High Impact Practices

First-Year Seminars

A

Learnin
Communities

Courtesy of ennifer Keup & the National Resource Center for irst-Year Experience and Students in
u/fye

Transition: wwy

S

'u\

g

Intellectual
Experiences

_Elé—’

Writing-Intensive
Courses
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High Impact Practices

CoI ratlve
rOJects

Diversity/
Global Iyearnlng

Undergraduate
»? FResearch

‘QP Service

Learning

nd Students in

Internships

High Impact Practices
e _ Capstone

T — -

- —

Projects

Bl
|

Courtesy of Jennifer Keup & the National Resource Center for First-Year Experience and Students in

Transition: www.sc.edu/fye

22
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brahusﬁ)rm

o Br§elv
YOU ulfcneed %ﬂ]c%ea%%,
;ﬁog@ 0o

ObJ!’_'_Cﬂ IVes..

23
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KEEP

CALM

AND

CONTACT

24
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&%hmm WROELIVER

“Shnpl ul, a leaders jol) is o energize
others. ﬁﬁce that I don't say it's part o{ their
]'Ol)3 itis their J'ol). ereisno Hmeoff whes
leader snt responsilvle [or energizing ot ;
Everg interaction a leader has is eil:llgp__

to posiﬁvelg energize those around Hicft
negal:'lvelg energize them (p. 297).

Tichy, N. 002) x York

ENDING THE
ONVERSA

sy ==
=
=

Questions?

25



ENDINGTI\-}E W UELIVER

Enjoyed Talking

9/4/2015

CONVERSATION

ENDING THE PR UELIVER

Handshake

Deliver Phase WgDELIVER

duestions

What
will you
doif you
run into
road
blocks?

26



Bloom, J. L., Hutson, B. L., & He, Y. (2008). The appreciative a

ing revolution. Champaign, IL: Stipes Publishing.
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www.dictionary.com

Bloom, J. L., Hutson, B. L., & He, Y. (2008). The appreciati

ing revolution. Champaign, IL: Stipes Publishing.
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IS EENEMY OF

JIM COLLINS
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"‘ P DON'T SETTLE

We dorit have qreat
[ixs sSchoolS, princ pall
/=54 because we have
: SchoolS. Few 0 le
W attain great gv
large part because

ISJUS’( 30 eaé
T g_eo

POSITIVE
RESTI ESSRESS

28



FoonT SET‘LE“

Collins, J. (2001). Good to great: Why some companies make the leap and others don’t. New York: Harper Collins
Publishers.
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IuL)
b
Z
[uLl)
i)
i)
S
2
it

SUPPORT

sanford, N. (1966). Self and society: Social change and individual development. New ork: Atherton.
Sanord, N (1968). Whore eoege fal-A sty o student  person. sam Francisto: o

| P DON'T SETTLE

EXPECTATIONS

Bloom, J. L., Hutson, B. L., & He, Y. (2008). The appreciative advising revolution. Champaign, IL: Stipes Publishing.
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= FO0ON'T SETTLE

>

Bloom, J. L., Hutson, B. L., & He, Y. (2008). The appreciative advising revolution. Champaign, IL: Stipes Publishing.

9/4/2015

e P DON'T SETTLE

Questions You have. done great so far, but
what & %{\e thing that you could do
even be

\/\/hat would happen if | chalenged
become %ﬁg best you that

gou could possibly become? What

woukd you need fo do differently?

If you were going to raise your own
infernal bar of expectatiors, what
would that mean

Bicom, | Hussor.B.L. & e v|znoz}m appreciative advising
volutior chmpg»Ls:p s Publishin

o

The G % "og“&

ey

Phases of

APPRECIAT UE ﬂDUI 116G

Bloom, J. L., Hutson, B. L., & He, Y. (2008). The appret revolution. Champaign, IL: Stipes Publishing.

30



NANCY TW1S5 UUOTE

“Most of us will not find answers to the causes of
cancer, or solve the problems of homelessness, or
defuse international conflicts, but we feel that
through our advising,

we may be. abke toimake. a small but pivotal
contributionto our students” uttimate work
...It seems.to methat our students represent
an unequivocal reply to Margaret Mead,
when she famously said...

itk //chroniEle conn/weekly/vas/103/03a04201 htm
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e

.l;ggy.-?"‘\"' v"_':‘\-’ 4 L‘F? s R RV ﬂ"“-"(-.‘f
K ‘,3: NEVER DOUBT 4« °
¥, THAT A SMALL GROWP b &
- OF THOUGHTFUL COMMITTED CITIZENS
" CAN CHANGE THE WORLD: @
+ INDEED (TS THE ONLY THING . |
. C o THAT EVER HAS.

¥ L MaArcARSEMEAD o AT L
P /02401 A . N

Uther Resources:

Chip and Dan Heath's ~ Heidi Halvorson's
(authors of Shich website (author of

| Mgk o Stick ard Seceed:
Decisive) webstte: http.//wewheidigrant
hitp//heathbrothers.  halvorsoncom/
com/

31



Video Resources:

* Gratitude Video by Lovie + Solomon, P. T. (Director).
Schwartzberg (201). Finding Joe
http/ /wwiuoutube.com/ [Documentary] USO:
watchA=nj2ofrX 7j0k Pat and Pat Inc.

*+ Honl Suocessfl People Recth

Their Goaks by Heidi Havorson
https//wwwyoutube.com/watc
h2v-weMM7Wmh0

9/4/2015

“repwuihte
hw[{altlepst lpprecitive
Fducation erabure

A :
Tasende— ducation
Apprecfm\.%! u

nal.uncg.edulindex.php/iae/index

https://libjour!
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STAY CONNECTED

“Join” Appreciative Advising

n lﬁ “Like” Appreciative Education

Join the Appreciative Advising Facebook group!
e Stay connected to other Appreciative Advisers
Collaborate
Share inspiring stories
Share internet finds
Learn about events and opportunities related to
Appreciative Advising

@AppreciativeEdu

Read about higher education

Be inspired by motivational and inspiring stories,
quotes, and videos we tweet

Learn about events and opportunities related to
Appreciative Advising and Appreciative
Education

LISTERV

Subscribe to our ApprecEd Listserv
Enjoy our newsletter
Learn about Appreciative Advising and
Appreciative Education news
Call for research help from others interested in
Appreciative Advising




Once you start implementing
appreciative advising in your work,
people will know you do things
differently. Better. Be recognized as
a Certified Appreciative Adviser.
You're already closer to cerfification
than you know!

Components of Certification:

e Completed Applicant Information Sheet
e Educational Component
( o Safisfied by attending the Appreciative
4 , Advising Institute (that's right, you can
check that off) OR completing the on-line
Appreciative Advising Course
Three complete Advising Rubrics
A Letter of Recommendation
Current CV
Personal Advising Theory Statement
Completed Registration Form with Payment

**Certification lasts three years. **

Learn more about certification at:
http://www.dppreciativeadvising.net/certification.htmi



http://www.appreciativeadvising.net/certification.html

APPRECIATIVE ADVISING COURSE

GO EVEN MORE IN DEPTH INTO THE APPRECIATIVE
ADVISING PHILOSOPHY:

The Appreciative Advising Course is designed
to be a community of learners (instructors
included). Each week there will be an assigned
reading from The Appreciative Advising
Revolution book, a video that provides an
overview of the content that will be covered,
discussion board questions, and additional
resources. There will be opportunities for you to
interact with other community members
through both the discussion board
conversations as well as optional live chat
dialogues. Actively participating in our
community will enhance your own experience
and the experiences of all of the other learners
in our community. The course is asynchronous
meaning that you can cover each week’s
material anytime during that particular week on your own schedule. There is
also a mid-term and final reflective writing assignment.

The Appreciative Advising
Course will also provide a
comprehensive overview of
all six phases of
Appreciative Advising, as
well as specific skills and
techniques needed to
implement the
Appreciative Advising
framework. Course
community members will
have the opportunity to
learn the theoretical

foundations and practical applications.

Visit http://www.appreciativeadvising.net/aa-course.html
to learn more about our online course!



http://www.appreciativeadvising.net/aa-course.html

CHANGE YOUR PERSPECTIVE:

.

O

APPRECIATIVE"

VISING
Twstibute

"This will change your career outlook, interaction
with students, and your life.”

-Appreciative Advising Institute Participant

LEARN MORE at:
http://www.appreciativeadvising.net/appreciative-
advising-institute.html
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