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Introduction
The program review process provides an opportunity to look at present practices, document accomplishments, and identify and improve shortcomings, thus enhancing the quality and effectiveness of the educational programs with achievement of planned goals and objective, improved effectiveness of program(s), and alignment of program(s) and institutional goals.

The program review report should include, but is not limited to the following: (a) a title page according to the format given in Appendix A, (b) a table of contents, (c) section and subsections of the criteria given below, and (d) appendices of support documents.  Each program is to be reviewed separately, e.g., A..A., A.S., B.A., B.S., M.A., M.S.  Use data from previous five academic years.  Each school/department, other than those that have specific discipline accreditation, is to complete a program review every five years.

This study will be assessed by a peer review committee (see Appendix C) and commendations and recommendations reported to the school/department and the Vice President for Academic Administration. The school/department will have six weeks to clarify statements and/or respond to questions raised by the review committee.


Format
A brief narrative for each subsection describing the process used for review.  Describe the method of data collection, the established standards, results, and recommendations required when program does not meet standard.

Include tables and attach documentation that has been referenced during the program review.  Maintain all evidence on file in the school/department, e.g., course syllabi, raw data.

Suggestion: Use the school/department strategic plans and assessment/effectiveness data over the past three years.  You don’t need to re-invent the wheel and repeat work you have already done!

Criteria

I.
MISSION
A.
Provide the mission statement of the school/department.

B.
Show how the school/department mission statement interfaces with the mission statement of the university.

C.
Describe how the school/department mission statement is articulated to new faculty members, students in the school/department, and the public.
II.
CURRICULUM
A.
Instructional Program
1.
Show how the courses required for each degree offered by the school/department:

a.
Relate to the school’s/department’s mission.

b.
Reflect national and local trends of the discipline.

c.
Demonstrate progression.

d.
Contribute to the competencies expected in the graduates.

2.
Describe how the general education component of the curriculum contributes to the achievement of program outcomes.

3.
Explain the process of ensuring a balanced distribution of credits between courses required in the major, required cognates, and general education courses.

4.
Describe the procedures the school/department follows in keeping the instructional program updated and in tune with the most important trends in the discipline.

5.
Describe the school’s/department’s contribution to the general education program of the university.

6.
Give the rationale for the continuation of any course which has had no more than five students enrolled per semester during any of the last five years.

7.
Give the rationale for the continuation of any degree program which has had ten or fewer graduates in the last five years.

B.
Faculty
1.
Prepare a profile of the faculty in the school/department (see Appendix B) showing how the academic preparation and professional expertise of each faculty member relates to the courses taught and other school/departmental responsibilities assigned.

2.
Explain how faculty members maintain current knowledge and expertise in the subject area of teaching responsibility.

3.
Describe the role which faculty members have in the development of school/departmental policies and standards.

4.
Describe procedures, other than the university-wide student evaluation program, used to evaluate teaching effectiveness of the school/department faculty.

C.
Students
1.
Describe how the school/department attracts majors; chart the enrollment per year in each program.

2.
Describe what the school/department does to retain majors; give retention rates per year for each program; give graduation rates of students entering the program(s).

3.
Give standards for admission, progression, and degree completion; describe the procedures used to assess students from admission to completion of the instructional program, including transfer students. 

4. 
Describe how transfer students compare with regular students in required course work, e.g., compare outcomes of transfer students who enter your program(s) in the second or third year with students who enter as freshmen.

5.
Describe the record keeping or tracking of majors in the school/department.

6. Describe the student advisement program followed by the school/department.
7. Summarize Licensure and certification reports where applicable.

D.
Facilities and Equipment
1.
Evaluate the adequacy of the facilities and equipment in relation to the needs of the school/department.

2.
Describe the process for determining essential equipment, including who is involved.

E.
Learning Resources
1.
Evaluate the adequacy of library holdings for the school/department (books, periodicals, data bases, etc.). 

2. Describe the process of ensuring that holdings are current and sufficient.

3.
Evaluate the adequacy and accessibility of resources such as:

a.
Computer terminals and software.

b.
Instructional media equipment and software (videos, recordings, etc.).

4.
Describe how community organizations and professionals are used to provide learning experiences.

5. Describe how technology is incorporated in the program(s).

F.
Financial Support
1.
Describe the budgeting process for the program(s).

2. Evaluate the adequacy of the budget in all areas, including equipment.

3.
Describe grants received by the school/department.

4.
Describe the scholarships available to students through the school/department, indicating the source of funding for each.

III.
OUTCOMES
A.
Describe the results of competency assessment of students over the last five years and compare with scores of graduates of similar programs and/or grades earned in required courses.

B.
Describe the employment of graduates during the last five years as to:

1.
Types of jobs available.

2.
Percent who find jobs related to their chosen field of study.

C.
Describe the type of graduate programs your graduates have chosen during the last five years; give the percent who gained admission into these programs; the percent who received graduate degrees.

D.
Report and evaluate the graduates’ reported satisfaction or dissatisfaction with the education  received in the school/department, with their employment, or graduate work.

IV.
STRENGTHS AND WEAKNESSES
A.
Summarize the strengths and weaknesses in the school(s/department(s programs and give a plan to overcome the weaknesses.

B.
Summarize any fundamental limitations the school/department has in carrying out its mission under current conditions and discuss how these limitations can be addressed.

V.
PROJECTIONS
Give the goals for the school/department for the next five years along with rationale and plan of action for achieving each goal.

Appendix A

Sample Title Page
Program  Review

by

The school of Journalism and Communication

B.A. in Broadcast Journalism

B.A. in Journalism (News-Editorial)

B.A. in Public Relations

A.S. in Media Technology

For 2002-2007

Submitted

March 4, 2002

by

Volker Henning, Dean

Appendix B
Faculty Profile
	Name

Rank

Ft/pt
	EDUCATION
	EXPERIENCE
	CURRENT

TEACHING LOAD

Classes and Credit Hours, Department Assignments, and General College Committee Assignments

	
	Undergraduate
	Graduate
	Teaching
	Work Related to Discipline
	

	
	Degrees
	Yr
	Major
	Degrees
	Yr
	Major
	Years
	Position
	Yrs
	

	Jones, B  

Assoc Prof

Full Time
	BA
	87
	History
	PhD

MA
	01

94
	History

History, European
	4
	Historical Research for the New York Times
	4
	HIST 101
American History I/II
6

HIST 245
American Govt.
3

HIST 355
Church History I/II
6

HIST 445
Senior Seminar
3

HIST 498
Research
3

Pre-Law Advisor

Faculty Affairs Committee, Member

University Senate, Chair Elect



Guidelines for School/Department Program Review

Review Committee
The Review Committee will be composed of four full-time teaching faculty members outside of the school or department under review who have a minimum of three years college teaching experience; and three academic administrators (VPAA or AVPAA and Director of Institutional Research and Director of Records).

The procedure for selecting the faculty members who will serve on the Review Committee is as follows:

a. The Vice President for Academic Administration sends a list of all eligible faculty members to The Faculty Affairs Committee.

b. The Faculty Affairs Committee chooses 7 names from the list and submits them to the school or the department.

c. The school or department selects 4 persons from the list of 7 to serve on the Review Committee.

d. The Review Committee will select a chair, at its first meeting, from one of the four faculty members.

e. The faculty members will serve for the duration of the department’s or school’s review, and may serve on more than one review team during any academic year. 

f. The Review Committee will invite a faculty member from another institution, in consultation with the school or department under review, to participate in the review process. Travel and expenses will be funded through the Office of Academic Administration.

The Office of Academic Administration will receive the program review report from the chair of the department or the dean of the school which is under review no later than August 15. The Review Committee will examine the school’s/department’s program review document and make any necessary recommendations to the Office for Academic Administration and to the school or department. The Review Committee’s recommendations shall be implemented unless the school or department appeals the recommendation to the Academic Affairs Committee or Graduate Council and the recommendation is revised or declined by a 2/3 or greater majority vote of the Academic Affairs Committee or Graduate Council. Department chairs or deans of schools which are appealing the recommendation and the any members of Academic Affairs Committee which serve on the Review Committee shall abstain from voting.
NOTE:
Both the President’s ad hoc Efficiency Task Force and the Strategic Planning Committee have directed administration to carefully consider whether SAU can afford the rich course offerings and the diversity of program alternatives which we currently list in the Catalog. Thus, during the 2005 – 2010 cycle of reviews, special attention will be given by the Review Committee to questions of efficiency, redundancy of courses, collaboration between schools/departments, and program viability and quality. 
First Reading – Academic Affairs Committee, 19 Sept 05
Appendix C revised and updated by Academic Affairs Committee, 17 Oct 05 and 05 Feb 2007

Department / School Program Review
Five-Year Cycle

Disciplines that engage in discipline specific accreditation reviews

are not included in the listing below.

(Voted by Academic Affairs Committee on 11 March 2002)
2002 – 2003

Biology

Computing

Physics

2003 – 2004

Business & Management

Journalism & Communication

Technology

2004 – 2005

Visual Art & Design

General Education

History

2005 – 2006

Chemistry

Mathematics (delayed till 2006-2007)
Modern Languages (delayed till 2006-2007)
2006 – 2007

English

Physical Education, Health & Wellness

Religion (delayed till 2007-2008)
Department / School Program Review 
Five-Year Cycle Extrapolation 
Disciplines that engage in discipline specific accreditation reviews 

are not included in the listing below. 

2007 – 2008 

Biology 

Computing (Exclude because of ABET?) 

Physics 

2008 – 2009 

Business & Management (Exclude because of IACBE?) 

Journalism & Communication 

Psychology (Education is NCATE accredited) 

Technology 

2009 – 2010 

Visual Art & Design 

General Education 

History 

2010 – 2011 

Chemistry 

Mathematics
Modern Languages 

2011 – 2012 

English 

Physical Education, Health & Wellness 

Religion 

4

