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Meeting Minutes:
Wednesday, February 26, 8:00 pm Southern Shoppe, Bietz 1st Floor
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I. Worship – Naomi Ann Martinez - Make God the center of leadership!
II. Birthdays
a. Isabella Fernandes
b. Jacob Koh
c. Nyah Jackson
d. Lukas Castillo
III. Committee Updates
a. Bear Committee– Yesterday marketing used the bear for the project. ERC is using their bear for the fundraiser, and in two more weeks ENGAGE is using the bear. Evan Delgado is looking for people to potentially manage the Instagram account. If you are equipped in this field or interested in this opportunity, please contact him.
b. International Student Committee - we have an event this Sunday to see a soccer game. We have around 35 people registered already, and we are also planning our on Saturday for a sunset vespers.
c. Social Event- Spring event, bringing in a spelling bee, and please update and log anything you are doing and any responsibilities so that the next year knows what it is entailing.
d. Bylaws Committee-
Article III, Section 2, Add International Student Committee
The duties of the SA Senate International Student Committee shall be to:
1. Advocate for international students by representing their interests, concerns, and perspectives within the SA Senate.
2. Foster engagement and community by planning events and initiatives that support interaction within the international student population. Coordinate with the International Student Services Manager to effectively plan programming and stay informed about the current circumstances affecting international students both on campus and in the United States.
3. Promote improvements to the international student experience by identifying and recommending enhancements to key areas of campus life, including (but not limited to) First-Year Experience, employment opportunities, housing, and overall student support services.

Motion
“I move to approve the following change made to the bylaws”
DISCUSSION
Derek - I got in contact with International Student Coordinator, and this is not only a need stated from the student body perspective but also coming from faculty and staff. There is no international student club or representation on campus, and this is the best position we could be at, through senate.

Valerie- And just to clarify, this is already a committee, Derek is the head of this committee, and it has been a success.

EVP Mikala - Point of information: The international student committee was added this year, and we are trying to make it permanent for the future.
Question Opposed 23:
“I move to approve the following change made to the bylaws”
In favor 23: Opposed 0


Finance + Scholarship Committee Update
Last week we went over the club appropriations. If we go down the list, final amount is as follows, and the clubs will see that in their accounts in the next two weeks.
Regarding scholarships. International students –15 applicants and Leadership – 0. There may be a technical issue, and we are looking into it.
Point of information - the student leadership scholarship and senate leadership are interchangeable. 
Heidi- I remember it mentioned you cannot be part of the student association cabinet, are we eligible.
Jacob- Yes! Juniors and Sophomores
Arriane- I applied and there were 0, and is there another one for the student leadership in general. Are we sure there is a technical difficulty.

Derek-If we apply then should we email to confirm with Dr. Negron – 
Negron - No, I will look into it but already have hundreds of emails come in.

Deadline for the club constituents was last week for senate funding.

You will hear next from the finance committee at the SA town hall where we will announce updates and make a presentation

IV. Project Proposal – Tifanny Mogaka
Project Summary
This proposal seeks Senate’s financial undertaking of the Beverage Station located in the Student Shoppé study area for the remainder of the Winter semester. The station provides hot beverages and related supplies that are widely used by students on a daily basis.
Background and Need
Currently, Joey Tolbert has been personally financing and maintaining the Beverage Station, including the purchase of drinks and disposable supplies. The station is frequently used by students who study in the Shoppe throughout the week, making it a valued and consistent resource for the student body.
Given the high level of student use it is appropriate, as per request, for Senate to assume esponsibility for funding the Beverage Station for the remainder of the semester, as per approval of constituents, of course.
Proposal Details
Senate would finance the restocking of hot beverages and necessary supplies for the Beverage Station located in the Student Shoppe study area.
Supplies include, but are not limited to:
· Tea selections
· Hot chocolate
· Apple cider
· Disposable cups and lids
· Sugar and honey
· Napkins
Some inventory is already available, including approximately 600 disposable cups and a surplus of wooden stir sticks. Purchases are typically made through Food City, Walmart, Amazon, or Sam’s Club.
Implementation Method
Funding may be distributed through one of the following methods:
· Ms. Tolbert submits receipts for reimbursement through Senate, or
· Purchases are made directly through Senate, in the same manner as funding is provided for other projects.
Estimated Cost The estimated cost to maintain the Beverage Station is $100–$125 per month. Based on current usage and historical spending, the total estimated cost for the remainder of the Winter semester is about $275+/-. Costs may vary.
Time Frame If approved, funding would take effect immediately and remain in place through the end of the current Winter semester.

I do not fully know what is to be of this space after this semester. Ms. Tolbert would love to continue this in coming years, even in a different location, however that is still undetermined.
Motion - I move to have Senate finance the restocking of beverages and related supplies in the 
Beitz Student Shoppe study area for the remainder of the Winter semester.
DISCUSSION
Call to Question In favor 22: Opposed 1 
Vote to motion (In favor 23 :Opposed 0) Motion has passed!

V. Giving Day: Priscille Mikala
What is Giving day? A Two-Day Fundraising event
Giving Day is a fundraising event that brings together alumni, parents, students, employees, and friends of the university to make gifts that directly support students.

The Problem – Students are reluctant to give
Although there were 1,145 donors last year, only 139 were students, highlighting that student participation accounted for just about 5% of the student body.

How senate can make an impact - Allocate at least $3,000 from the Projects fund
Students would be able to make a $5 gift to the department or project of their choice without contributing out of pocket, removing a common barrier to participation.

20% Participation rate if If 600 students each gave $5

Motion - I move to allocate up to $4,000 from the Projects Fund toward this Giving Day initiative to increase student engagement.
DISCUSSION
Arriane- it $3,000 or $4,000?
Asher- Previously two weeks ago, it was 5 dollars will be allocated, it will only be. five or ten? Adrian- How much is there from our projects fund?
Jacob looking into the numbers, we continue discussion for remainder of time.
Heidi- My main concern with this would be that admin would be interpreted as students who are donating. And what are the foundations, that the departments and faculty will not falsify those records to state those numbers increasing to something that is not it?
Priscille- she said that they are not going to factor the numbers of students. And there won't be numbers, but it is more about the intention of students giving.
Asher-Just wanted to state that I sent out a survey and 100 percent of my constituents were opposed to this proposal. 
Jacob-100% of what numbers
Asher – Yes, as in four out of four. Sorry should have clarified this.
Arriane- wouldn't that remove the incentive, and if the purpose is for students to donate, but then we can’t use the numbers, then what is the point besides just taking from our fund. 
Prisicille-It is more about the idea behind giving, rather than the numbers 
Heidi- I don’t feel comfortable stating the number of how many of my constituents voted for or against, because moving it to “up to $4,000” may have changed their position or answers to this.
Priscille-We changed it to $4,000 because it is more like a wiggle room to open for having more money. In the case a student comes in excited to put their support to a specific department and we already reached 3,000, we won’t turn them away.
Move to add 3 minutes into this discussion time In favor 21: Opposed 3
Asher- My concern is that if the main point is not so much the money, or the numbers, and the main motivating factor to get into the student to give. We should do it as in their own free will instead of tweak them to give.
Priscille- What has been happening in the past, is that senate never spends their money, but I just wanted to see this as an opportunity, and we got spend our money
Derek- I see that if we giving our money and donating, we can go on social media and make a video, it will be more likely to see more of that,
Priscille –any ideas you have for giving day, I am more than happy to bring that up for Mrs. Delgado.

Jacob- Update on numbers, we have $8,356 left on our budget after this.
Motion - I move to allocate up to $4,000 from the Projects Fund toward this Giving Day initiative to increase student engagement.
In favor:1 Opposed 20 Abstained:1
Motion did not pass
VI. Fingerboard and Frame for Hulsey Rock Wall – Senator Heidi Burke Summary - Senate will fund a fingerboard and a frame for the Hulsey Wellness Center Rock Wall Problem - Students requested a fingerboard.
· Rock wall has no fingerboard.
· Rock wall has no place to mount fingerboard.
· Rock wall cannot fund a fingerboard. 
Solution - Senate funds a frame and a fingerboard. 
Explanation – What is a fingerboard? A fingerboard is a training device for finger strength A frame is used to hold the fingerboard.

Cost: For the frame:
For the frame $940.97 - $90 = $850.97

DISCUSSION
Adrian- I think it is a good idea! When planning for my proposal, I had a little box for what improvements would you see in Hulsey? 3 or 4 people did mention a fingerboard, and so there is a curiosity about it. Something I wanted to see is if there was a possibility to split it.
Heidi- I can go connect with him again f that is. 
Jacob- Point of information
Arriane- and we said that we didn’t want to use the 4,000 to spend it on projects, this is a project.
Valerie- Is it possible to do it without the frame? 
Houston- Call to question In favor 22: Opposed 1 

Motion to let Dr. Negron Speak
Whether or not there needs to be a modification to the worship credit system.
VII. Worship Credits – Presentation by Dr. Negron
Senate Presentation on History of Worship Attendance.pptx
Question of the Moment - Should the credit system be changed?
Brief History of Worship Credits - Current system was adopted in 2016-17
Previous system had 3 separate requirements for residential students and one requirement of commuter students:
1. Residential students:
“Bucket 1”
Dorm worships: 3 per week and 3 skips per semester
Dorm chapel occurred Monday through Wednesday and Hall Worship on Sunday nights 
“Bucket 2” Vespers: 14 per semester
“Bucket 3” Convocation: 14 per semester 
Residence hall deans managed the system

Sanction:
No late leaves, weekend leaves, or overnight leaves until short made up.
These restrictions would occur at the end of every week.
$5 per short at the end of each semester for worship
$10 per short at the end of each semester for convocation

2. Commuter students:
Convocation: 14 per semester

Sanction:
$5 per short at the end of each semester for worship
$10 per short at the end of each semester for convocation
Because there were 3 separate “buckets” that had to be filled with credits, all credits were worth one credit
In summary
· Residential students, including Southern Village residents, had to go to worship program 5 separate days of the week.
· Commuter students had to go only to Thursday convocation.
· Seniors had the same requirements as freshmen.
· Number of credits required per semester for all residential students: 70 per semester, except for last semester of a BS/BA graduate (required to attend convocation only)
· Number of credits required per semester for all commuter students: 14 per semester, except for last semester of a BS/BA graduate (required to attend convocation only)
Changes Made in 2015
· All programming was centralized in the Student Development office, including inputting data and holding students accountable.
· Vespers, Convocation, LifeGroups, Week of Worships, and Performing Arts programming were made 2 credit events. The reminder of the events offered were given 1 credit. 
· If the 1- and 2-credit system had been in place before 2016, all students, including non-graduating seniors, would have been required to earn 95 credits per semester.
· Credit requirements were determined by class standing.
· The total credits juniors and seniors were required to go to was based on going only to Vespers or Convocation per week.
· The total credits freshmen and sophomores were required to go to was based on going to Vespers and Convocation per week.
· Commuter students were required to go to more than just Convocation; their requirements, still based on class standing, were lower than a residential student.
· Requirements lowered for all classes, except for commuters:
· Seniors decreased by 68%
· Juniors decreased by 66%
· Sophomores decreased by 43%
· Freshmen decreased by 37%
Next Steps
So far, Senator Steve Mota and President-elect Naomi Ann Martinez researched what other Christian universities require of their students.

Summary: Southern’s requirements are somewhere in the middle of the100+ universities they researched. The sanctions for not meeting the requirements at Southern are also somewhere in the middle.

NEXT STEP IS TO FIND OUT WHAT OUR STUDENTS THINK

Does worship attendance make a difference in the spiritual atmosphere of Southern?
· Yes, it plays an important role.
· Yes, but not an important role.
· No, the spiritual atmosphere would be the same without requiring attendance.

Should worship attendance be required at Southern
· Yes
· No
Does mandatory attendance at Vespers deter you from receiving a blessing?
· Yes
· No
The current Enrichment credit system requires freshmen and sophomores to average earning 4 credits per week. How do you feel about these requirements?
· They are about right.
· They are excessive
· They are too few.
The current Enrichment credit system requires juniors and seniors to earn an average of 2 credits per week. How do you feel about these requirements?
· They are about right.
· They are excessive
· They are too few.
What kind of change, if any, should be made to the chapel attendance programming?
Check all changes you’d like to see. 
· No changes are necessary.
· Lower the number of credits required of all students.
· Make the number of credits the same for all students.
· Have fewer worship options per week.
· Make all worship options 1-credit options: 20-minute Morning Meds can earn the same as 45-minute
· Convocation and 90-minutes Vespers.
· Eliminate cultural credits.
· Simplify the credit system.
· Other?	 
Heidi: When will we have the link?
Negron: it will be given at the end of this week
Houston: With the survey, you will receive the link for the slideshow tonight.
VIII. Announcements
Date for giving day is April 8-9 Fundraising Scholarships close February 28
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