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Meeting Minutes
Wednesday, March 11, 8:00 pm Southern Shoppe, Bietz 1st Floor
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I. Worship – Heidi Burke
Genesis 11:6 – Speaking the same language! Working together to do great good, and not great harm.
II. Committee Updates
a. Bear Committee – This Sunday we brought the bear to ERC tournament. Getting cleaned and ready for more events
b. Bylaws Committee- met last week and discuss with Pastor Manny about his thoughts and ideas for a spiritual committee.
c. Finance & Scholarship Committee
Last week Dr. Negron, Bautista, and VP, are the international student committee. Went through the international student applications.
“Move to approve Senate International Scholarship for the selected candidates.” 
In favor 24: Opposed 0
Congratulations to!
· Nema Ogal
· Mia Zhou
· Juan Hernandez
· Sungeun Choi
· Samuel Diaz Berdugo
· Mark Simushov
“Move to approve the leadership Merit Scholarship for the selected candidates
In favor 24: Opposed 0 
· Jhoan Ogando
· Tata Tsikirai
Recipients will be awarded tomorrow during Townhall convocation.

WORD FROM OUR SA FINANCIAL VP – Jaziel Soto
Here to encourage us to spend the $16,000 remaining in budget on projects

DISCUSSION
Houston- Lets take into account the club appropriation. They will be added. This is probably going to change
d. International Student Committee- We spoke to Grace regarding two last events of the year. Sunset plus a game night and also planning a volleyball on a Sunday. Met with Dr. Negron to talk about the international student scholarships.
e. Social Committee – planned out our last couple of months.


III. Project Proposal – Fingerboard and Frame for Hulsey Rock Wall
Senator Heidi Burke (Voting)
Summary - Senate will fund a fingerboard and a frame for the Hulsey Wellness Center Rock Wall
Problem - Students requested a fingerboard.
· Rock wall has no fingerboard.
· Rock wall has no place to mount fingerboard.
· Rock wall cannot fund a fingerboard. 
Solution - Senate funds a frame and a fingerboard. 
       Explanation – What is a fingerboard?
A fingerboard is a training device for finger strength A frame is used to hold the fingerboard.
Cost: For the frame:
For the frame $940.97 - $90 = $850.97
For the fingerboard and frame $850.97 +$174.00 = $1,024.97
Implementation
· Frame and fingerboard will be installed as soon as they arrive
· Climbing wall furniture will be rearranged as needed.
Endorsers - Darin Bissel. Mike Harris, and Student employees of the rock wall
Motion “I move to approve Senate funding a frame and a fingerboard for the Hulsey Wellness Center Rock Wall”

DISCUSSION
Senator Asher - Wanted to revisit the cost. Looked into another one for around $89.

Senator Heidi – the fingerboard is around $170. Not a lot of options that were of quality, approved by Harris. 

Senator Asher- Did you discuss with Hulsey if you would split the cost.

Senator Heidi- They said that they do not have the budget for this.

Senator Jacob - This morning Jaziel and I did talk to him for the numbers. He mentioned this was what we thought were in quality to expect. This is within the range and expected.

Motion: I move to approve Senate funding a frame and a fingerboard for the Hulsey Wellness Center Rock Wall
MOTION PASSED In favor 24: Opposed 0

IV. Project Proposal – Senator Constituent Fund
Senators Valerie Grajales and Steve Mota
Purpose
This project proposal aims to give senators the opportunity
· to build stronger relationships with their constituents
· be creative in their outreach
· promote greater involvement among the student body.
The goal is to encourage senators to engage with their constituents through small events, activities, or initiatives that foster connection and communication.
What does this look like? 
COST
We propose creating a Senator-Constituent Fund that would allocate $100 to each senator per semester as a starting budget.

The total amount requested is $2,500 per semester, which would come from the Projects Fund. 

Starting this semester. Senators would also have the opportunity to request additional funding if their project or initiative requires more resources, subject to approval. (JAZIEL SOTO)
Additional Info
If any portion of the allocated funds is not used during the semester, the remaining money would return to the Senator–Constituent Fund to be used for future senator initiatives.
Our goal is to establish this initiative as a permanent fund that promotes consistent engagement between senators and their constituents. If the initiative proves successful this semester, we propose that beginning next academic year the Senator–Constituent Fund be formally incorporated into the Student Association (SA) budget.
Motion - “I move to have Senate establish a Senator Constituent Fund.”
DISCUSSION
Arriane – So is this so that we may be able to hang out with the constituents.

Steve - this is so that you could meet your constituents and they could put a face to who their senator is. 

Derek- what if we had convocation where the constituents meet with the senators!

Houston – Call to Question [did not pass]

Asher- This is a wise use of our funds, a way to get more responses from our constituent emails and I definitely support this proposal.

Steve- Yes, individual senators will be given the money and spend to interact either down the promenade or in your departments.
Adrian- Last time you brought the money to spend and estimated about $100 for all 130 constituents, but you will not meet them all, so won’t the 100 just not be spent? It’s not all needed technically.

Jacob- Point of information: If we approve the fingerboard that would put us at $15,621.17. And this is $2,500 for the sexual awareness initiative.

Steve - The goal isn’t to meet with every single constituent; it is making sure the people who are reaching out know who you are and express their concerns and ideas on campus. Whatever you don’t use is going back to the funds under the SA budget. The plan is to create for next year an actual line budget.

Jacob - you mentioned you want it to be recurring in the future?

Steve- That would depend on talking to the next VP of finance and deciding where to go with this. This semester it would come out of the senate project funds, but having this as a personal line for next year

Heidi – How will this be distributed? What is the process for this? 

Steve- It will be cash and senators will have to sign a contract. If you were in need for more, you could discuss with the VP of finance according to your department.

Discussion tabled

V. Proposal Project – Improve Hulsey
Senators Adrian Mego, Brandon Koilpillai, Conrado Tojino
Purpose
· Collect data about exercise equipment use at Hulsey Wellness Center
· Decide which equipment should be added or removed
· Purchase or sell the appropriate equipment

Data Highlights
121 Student responses Most used:
1. Free benches
2. Cable Lat Pulldown
3. Tread mills 

Least used:
1. Jacob’s Ladder/MDM/arm bike

Adding smith machine: 78% yes, 19% unsure, 3% no

Machines to Attain
· Smith Machine (students’ request)
· Cable station (fully occupied most often)
· Stair master (student’s request; most used when counting low quantity machines)
· Free benches (students’ request; highest usage on form)
Machines to Remove
· Multidirectional Movement Machine (MDM)
· Stationary Bicycles
· Jacob’s Ladder
· Ellipticals
Machines to Attain in the Future
· Pec deck/rear delt machine
· Preacher Curl Machine
· Hip thrust machine
· Leg extension machine



	Machine
	Cost ($)

	Smith Machine
	3167.12

	Free Benches
	699.99

	Cable Row
	1263.00

	Cable Lat Pulldown
	1333.00

	Adjustable Pulley
	2670.00

	Stair Master
	3700.00



Total Cost - $12,833.11 Split Cost with Hulsey = 50% cost: $6,416.56
Hulsey Wellness Center willing to collaborate more than 50% if needed. Prices may come down
Motion - I move to contribute $6,000 of the Senate Project Fund to aid in purchasing the following exercise equipment: smith machine, multifunctional cable station, stair master, and free benches.
DISCUSSION
Adrian – I collected the data, we looked at the cameras at Hulsey. See what machines were used and what weren’t. 
Jacob - Who are the faculty that you spoke to.
Adrian – Darin and Dr. Bussey.
Arriane- Is there another bill to get rid of those machines? I feel like space wise; you need to figure that out.
Brendan- previously, students come in and if we have a lot of people to move it out. It is up to Darin what to do with them, and it could be a speedy process according to the hands on deck.
Lauren- And if the machines were sold, would the money gained offset the cost.

Adrian- We do have a lot of budget we can use. The best course of action is that we could move those machines somewhere else, and he was seeing that a lot that aren’t in use. I think that if they do get sold, Hulsey would decide what to do with those.

Kalla- were those with or without tax? 

Adrian- those are without tax

Arriane- just to be clear, this is giving them the money to a fund for Hulsey to buy the machines. 

Heidi- I move to add 2 min of discussion time [did not pass]

VI. Proposal Project – Funding the Sexual Abuse Awareness & Prevention Class
Senators Kalla Carballo
Summary
The SAAP class requires students to create awareness and prevention projects for campus. These projects often involve events, educational materials, and outreach initiatives. Historically, Student Senate has funded around $400 for the class. With multiple groups working on projects, current funding limits the impact of these initiatives.
Solution
Increase Student Senate funding for the SAAP class project budget as this increased funding would allow students to create more impactful and visible projects. The best amount would be $800-$1000.
Motion
Increase Student Senate funding for the SAAP class project budget as this increased funding would allow students to create more impactful and visible projects. The best amount would be $800-$1000.
Recurring payment or onetime payment


DISCUSSION
Jacob- Can you describe what is covered in the class, what these posters are for and has senate always been expected to cover for these.

Kalla - For the class, the objective is to raise awareness and come in to talk about their stories. Dr. Wielder started this to discuss these themes, and it was mentioned that senate provided for these previously.

Arriane- What exactly had the funds go to before?

Kalla - It is not required but all those in the class state that it should be talked about more!

Jacob- What do the funds go to, according to the breakdown of your expenses for your personal project in class. 

Kalla- We do worships, we do projects and booths for every issue. There are boards and food, as well as looking to buy small alarms. It is small initiatives that we would pay for.

Senate already provided $500 this year, but the projects would be in mid-April, we start doing workshops when we come back from break. This funding would be additional to the 500.

Derek – are we allocating 900 or 1000, is this going to buy more items or marketing? 

Kalla- They use all of it.

Jacob- In your case, what would the 200 go for?

Kalla- Poster, decorations, alarms for everyone on campus, the packs for 200 are expenses. 

Lauren - I know you do. How often do you do you delve into your own pockets?

Kalla- They usually stick to the budget, and she said that they used the whole 500, and previously whatever don’t use they return to the Senate Budget.

Tabling discussion and amended to $1000.


VII. Project Proposal – Mountain Cottages Senators Lukas Castillo, Brendan Koilpillai, Conrado Tojino Example of Issues
· Parking is only in specific sections of Mountain Cottages (far walk for some in Cottages)
· Some people can’t fit all their clothing in their closet
· Limited space for groceries, especially for those not on meal plan
Possible Solution 1
Communicated with Dean Willis and Daniel Johns. Found that the price to stay in Southern Village is only about $250 more than the dorms
However, Dean Willis stated that reducing the cost of Mountain Cottages (which could be similar pricing to Residence Halls) may create an unfair pricing gap for students living in the dorms that have fewer amenities than Village Apartments
Possible Solution 2
Currently there is storage in Southern Village, but is very limited in its size 

Solution: Purchasing storage and installing more parking

Purchasing storage containers and installing parking are both very expensive

Example: Chattanooga Containers
Used Containers (about $1000+ less than new ones) 
· 20 ft Containers - $2,350: 40 ft Standard - $2,900 
· Free delivery up to 50 miles - $3.50 per mile after 50 miles
Additional Charges may apply for more extensive moves (which may be the case since the Cottages are on a hill) 

From Share Your Voice Initiative:
The Mountain Cottage Village apartments have less storage, general space, and limited parking that is nearby. As a result, a decreased cost would incentivize people to choose mountain cottages as opposed to the rest of Village Apartments.
*Many students have this concern
Statement for Financial Administration
“The Student Senate of Southern Adventist University request that Financial Administration prioritize finding a solution to two problems that residents of Mountain Cottages currently face: 1) a lack of storage space and 2) parking in close proximity to the apartment complex. Student Senate requests that should there be no immediate solutions to these problems, Financial Administration adjust the rent to reflect that these amenities, present at all other student housing options, are not available to residents of the Mountain Cottages.”
Motion
“I move to send a statement to Financial Administration to prioritize finding a solution to two problems that residents of Mountain Cottages currently face: 1)a lack of storage space and 2) parking in close proximity to the apartment complex. Student Senate requests that should there be no immediate solutions to these problems, Financial Administration adjust the rent to reflect that these amenities, present at all other student housing options, are not available to residents of the Mountain Cottages.”
DISCUSSION
Jacob- we are just sending a letter, and not putting any money

Lukas- we are just sharing this with the administration and voicing the concerns. 

Heidi- what are the odds that they will actually lower the rent.

Brendan- there was also another option, adding parking allowed for cottage residents in Hickman parking lot. I feel like that would be a reasonable thing that wouldn't add any money

Arriane- this is a letter but just suggesting that that this is important. Emphasize that this is valuable, I don’t see a problem with it.

Kalla- I was wondering if there was any way to add upper stateside, especially since we have no storage compared to Spalding where they have a whole garage, cottage has storage. In Stateside there is whole parking lot on the back for commuters but isn’t used. Just bikers park there. If we could add that into the email it would be amazing.

Lukas- that is a good point, we can add that. When I was talked to Dean Willis, there are only a difference for about $250 less, losing the cost of cottages, could change and increase the cost for the other resident areas.

Houston: I move to extend the meeting by 5 minutes. [denied]


Meeting Adjourned!
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