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Meeting Minutes
Wednesday, April 8, 8:00 pm Southern Shoppe, Bietz 1st Floor
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I. Worship – Rebecca Santiago
Just like running a half-marathon, we have our own community we can count on for support, and God behind us to encourage us through everything.
II. Committee Updates
a. Bear Committee – This is a busy time of the year. For Giving Day, they used the bear for a lot of the events, mission will be using it next week as well
b. Bylaws Committee - Met and there are things that we will discuss, one proposal that we are presenting today.
Article III, Section 3, #3
All chairpersons must be nominated and approved with a 2/3 vote by senate prior to the beginning of the academic year in which they will serve.

Motion - “I move to approve the following changes to the Bylaws and Constitution”

DISCUSSION
Heidi Burke - Please share if I am understanding this correctly. So, the cabinet members will be nominated by president and we vote them in?

Asher LeVos - Yes, the president will decide who will fill in those positions, we just want to officiate them in.

Arianne Milosavljevic - Can you clarify how this is different from before?

Point of information by Parliamentarian Havin Yang - The chairs are usually not approved by senate. We just want to add in this step so senate completes and have them be approved officially 

Isabella - would we vote on the chairs at our last meeting

Call question (In favor 20: Opposed 1)

I move to approve the following changes in the bylaws (In favor 20 : Opposed 2)
c. Finance & Scholarship Committee - Meeting today regarding club appropriations. Besides that, Finance Committee has finished the course of all responsibilities
d. International Student Committee - This weekend we had our last event game night. A turnout of about 30 students, food, and a piñata!
e. Social Committee – We had a spelling bee last week. At the final event of the year, we will have boba.

VII. Project Proposal – Mountain Cottages Senators Lukas Castillo, Brendan Koilpillai, Conrado Tojino From Share Your Voice Initiative:
The Mountain Cottage Village apartments have less storage, general space, and limited parking that is nearby. As a result, a decreased cost would incentivize people to choose mountain cottages as opposed to the rest of Village Apartments.
*Many students have this concern Example of Issues
· Parking is only in specific sections of Mountain Cottages (far walk for some in Cottages)
· Some people can’t fit all their clothing in their closet
· Limited space for groceries, especially for those not on meal plan
Possible Solution 1
Communicated with Dean Willis and Daniel Johns. Found that the price to stay in Southern Village is only about $250 more than the dorms

However, Dean Willis stated that reducing the cost of Mountain Cottages (which could be similar pricing to Residence Halls) may create an unfair pricing gap for students living in the dorms that have fewer amenities than Village Apartments

Possible Solution 2
Currently there is storage in Southern Village but is very limited in its size Solution: Purchasing storage and installing more parking spaces.
Purchasing storage containers and installing parking are both very expensive Example: Chattanooga Containers
Used Containers (about $1000+ less than new ones) 20 ft Containers - $2,350: 40 ft Standard - $2,900 
Free delivery up to 50 miles - $3.50 per mile after 50 miles
Additional Charges may apply for more extensive moves (which maybe the case since the Cottages are on a hill)

Statement for Financial Administration
“The Student Senate of Southern Adventist University request that Financial Administration prioritize finding a solution to two problems that residents of Mountain Cottages currently face: 1) a lack of storage space and 2) parking in close proximity to the apartment complex. Student Senate requests that should there be no immediate solutions to these problems, Financial Administration adjust the rent to reflect that these amenities, present at all other student housing options, are not available to residents of the Mountain Cottages.”

Motion “I move to send a statement to Financial Administration to prioritize finding a solution to two problems that residents of Mountain Cottages currently face: 1) a lack of storage space and 2) parking in close proximity to the apartment complex. Student Senate requests that should there be no immediate solutions to these problems, Financial Administration adjust the rent to reflect that these amenities, present at all other student housing options, are not available to residents of the Mountain Cottages.” 
In favor 19: Opposed 1

VIII. Project Proposal – Donation Bins in Dorms
Senator Heidi Burke
Summary - Senate will put a donation bin in Talge, Thatcher, and Thatcher South at the end of the year

Problem - When moving out, students often leave clothes and textbooks all over the dorms. Many of these are thrown away or ruined.

Solution - Senate places a donation bin in each of the dorms so students can donate unwanted items. Senator Heidi monitors boxes to ensure they are kept neat.

Explanation
-Textbooks will be given to McKee Library.
-Current textbooks will be added to the ‘Reserved’ section.
-Old textbooks will be sold at the library’s book sale, with profits going towards student worker scholarships.
-Clothes and other items will be taken to the Samaritan Center or another comparable thrift store.

Cost: ITS FREE!

Implementation
Bins will be placed in dorms by Monday, May 4th. Bins will be removed from dorms by Friday, May 8th. 

Endorsers
Dean Hall, Deyse Bravo, and Janessa Newton

Motion - “I move to approve Senate putting a donation box in each of the three dorm lobbies.” (In favor 22: Opposed 0) MOTION HAS PASSED

THERE IS AN UPDATE! Connected with Swap and Shop, and they decided to also take part in this initiative! The Student association is very proud to collaborate for this initiative.

IX Project Proposal – Club Appropriation Calculators
Senators Jacob Koh and Houston Beckworth Steps to Calculate Allocations.docx
Summary – Historically, finding decisions have lacked consistency, with allocations varying based on subjective judgment rather than a transparent, repeatable framework. This project involves the implementation of a structured calculator tool designed to standardize how club appropriations are evaluated and distributed by the Student Association (SA) Senate Finance Committee.

Eligibility Requirements
1. Proper registration with OSLA
2. Evidence of collected dues
3. Participation in community service
4. Declares needs for money
5. Declares future fundraisers Activity Metrics

Level 1 - Does the bare minimum
· Few plans for the year
· Little need for money

· Only fundraising through SA’s 423 Night or Fall Fest
Level 2 – Some plans
· Several events/projects
· Reasonable need for money
· Participates in 1-2 fundraisers outside of SA Level 3 – Big Plans
· Large and/or many events
· Plans need lots of money
· Going all the way to get money from everywhere
Table 1: Activity Metric

	Money Allocation Plan Simplified

	a. Starting Criteria Met
	b. Calculate max allocations if money is split evenly
	c. Distribute that through the following criteria
(adds to 100%)
	D. Add to that spread by additional criteria
	E. Multiply the max allocations by the sum of the percentages from steps c and d. Money caps at
$1000.
	F. Spread any remaining by membership.
	If more remains, spread evenly

	Fundraisers
Declared
	
	Up to 15% =
minutes
	40% more to new
clubs
	
	
	

	Community Service
	
	Up to 45% = Paid Members
	30% less if
departmentally funded
	
	
	

	Paid Members Reported
	
	Up to 40% = Proof of active participation
	30% less if they say they need less (unless they get
dpt. funds)
	
	
	

	Plans for money
	
	
	10% less to late
applicants
	
	
	



Motion - “I move to add a sub-clause to the Student Association Bylaws, Article III, Section2, Clause 4 (Duties of the SA Senate Finance Committee): ‘Distribute funds from the SA Senate’s club appropriations budget to properly registered student organizations. These funds shall be distributed by using the document titled “Allocations Template (Duplicate this file, do not use it).xlsx “based on the steps outlined in the document titled “Steps to Calculate Allocations.docx,” both of which are available in the finance committee’s digital repository. The procedure and files used to distribute funds shall remain consistent each term.’

DISCUSSION
Arriane- Regarding the levels, I think idea but there is a lot of ambiguous language. There should be quantifiable designation given. Instead of a “few vespers, many activities” I would consider placing a number.

Jacob- The word document goes more into depth, but for sake of space in this PowerPoint, we kept it concise. 

Houston- The issue is that there is realistically a certain level of subjectivity needed. Let’s say there are two student club organizations, but one holds multiple smaller vespers compared to the other club with a huge celebration and a singular vespers. And we recognize with how we want to help these clubs with that we can compare amount of fundraisers, but we are really looking forward to measuring their involvement, and that calls for space for ambiguity Our level of three are divided for those that are above and beyond, whereas 1 or 2 are a bit more clear. That is why fundamentally it goes to a committee evaluating together and not a singular event.

There are three metrics, the need for money, the actual events they are doing and the number of fundraisers. But when it comes to what they are doing verses how much they are doing. That is why we are deferring back on the faith of the committee, and there might be a different level of subjectivity but there will be a level of consistency. It will return a consistent result.

Jacob- one thing we added is a Microsoft form that ties on this excel sheet. If they actually show us what they have planned in the future, and how much, we trust them more. Just as an example, LAC wrote a significant 3 paragraphs of their plans, that is why we put them as level 3. At the same time, that was one singular vespers. This is why we want to leave some autonomy for the finance committee.

Call to question – approved

IX. Project Proposal – Ice machine in Thacher Senators Heidi Burke and Executive VP Elect Alejandro Robles Summary - Senate will help fund an ice machine in Thatcher 
Problem
· Students want an ice machine in Thatcher.
· The dorms cannot afford to fully fund an ice machine. 
Solution - Senate helps the dorms fund an ice machine. Cost - $9,202 + filter = $9,500
The dorm will split the cost with Senate. Final Cost: $4,750

Implementation
· Dorms will cover installation costs.
· Shipping is very quick - usually only one day.
· The ice machine could be functional as soon as next semester.

Location
Ice machine location is tentative. Currently, the plan is to move the vending machines around to make room:

Endorsers - Barney Diaz, Lisa Hall, and Mary Neri

Motion - “I move to approve Senate helping to fund an ice machine in Thatcher Hall.”

DISCUSSION
Isabella- It is more of a suggestion than a question. If you were considering where to place it, there is a space in the lobby turning the corner that may still be accessible.

Houston- You know, there are always things that aren’t necessarily as used that are just there in the guys dorm, I would consider the ice machine to be one. We could just move the ice machine over to the ladies dorms.

Heidi- I think that it is genuinely least of our worries. Might as well get the equivalent if we do have sufficient funds. It is not at a deficit, but I could suggest that to the deans.

Isabella- If we are worried about the cost, there is an ice machine in Thacher basement.


Heidi- This is not a industrial level, that one does not work. The reason they want this is because it will last all through the years.

Nyah- With that ice machine you mentioned in the basement, they locked it the second semester randomly one night and nobody really knows what happened.

Kalla- With the suggestion with moving to Talge, just because you don’t use it as frequently or that that may be the majority, it would disappoint a few of the minority that also count on that machine to be there

Derek- Have we considered moving it to the second floor?

Heidi - There is not a problem with space, it is just not exactly decided where to go and I don’t want to want to state something and then lie to you.

Jacob- I think it was a great proposal. Getting that would fully, great use of our money, it will get us to using all our money in the first time.

XII. Replacing Piano in Thatcher South 
Senators Rebecca Santiago and Zoei Toh Problem 
- The piano in Thatcher South is terrible
· Students want to opportunity to have access to a piano for practice
· The boys have access to the chapel
· The girls cannot play the piano in Thatcher chapel

Solution - Buy a used piano to replace the old.  The price on the used Baldwin console is reduced $995.00 plus delivery $150.00. Total $1145.00, tax exempt with Southern's letter.

DISCUSSION
Jacob - What is the quality of this piano.

Zoei- There hasn't been anyone to go there to view it

Rebecca- But Zoei knows how to play piano and it has been approved by Priscille. 

Lucas- I know if you move pianos a lot of times it goes out of tune.

Rebecca- Trust me, whatever they have right now is that it is more in tune and way better than they have now.

Heidi- My constituents have mentioned a problem of some sort. Students didn’t have access to use the piano or something along those lines?

Zoei- There is a piano in the chapel that is not available for students to practice. But we are talking about the one in the basement in Thatcher South

Call to question (20 in favor: Opposed 1: Abstained 1)



Motion - “I move to allocate $1,145.00 from Senate to fund a piano to replace the old one in Thatcher South.”
(In favor 22 : Opposed 0) MOTION HAS PASSED!

X Project Proposal – Campus Sustainability Request
Senator Asher LeVos
The Concern
· Constituents have voiced concerns regarding plastic waste on campus.
· Plastic bag waste is one visible area.
· This proposal would be sent as a letter of request to administration.
The contacts- Jackie Rose and Dennis Negron

Motion
“I move to request that University Administration, in coordination with Village Market management, implement a small fee on single-use plastic bags at checkout, suggested at $0.05 to $0.10 per bag.”

· The student-led initiative, in accordance with the University’s commitment to sustainability, recommends reducing plastic waste across campus. Measures may include encouraging reusable bags at campus markets and stores, while considering a small fee on single-use plastic bags. Village Market customers and campus retail locations would be encouraged to participate in efforts aimed at reducing waste and promoting environmentally conscious practices. The proposed fee could range from $0.05 to $0.10 per bag and would help offset environmental costs associated with plastic bag use. Village Market and other campus vendors would be instrumental in implementing these sustainability measures. 
· Establish this policy as a starting point and formulate sustainability goals to reduce plastic waste across campus, working in collaboration with the student body.


DISCUSSION
Jacob- I fully support this proposal, I wonder how much the response from the community.

Asher- The cost would be between 5-10 cents. But we are just looking at providing an alternative option just like the takeout at the cafeteria of Styrofoam is 40 cents. Also, one of the suggestions was to potentially create some options where they reuse the actual shipment cardboard boxes and use the groceries in it.

Adrian- Where is the money going to go to?

Asher- Right now that is unspecified, but it looks like it will go back to VM and back to the administration 

Derek- Are they asking us to charge us more?

Asher- This would actually not do anything unless administration acts on it. This would just create an intentional choice, for them to choose an item.

Kalla- Have you considered the use of paper bags?

Asher - But that would be more costly for the Village Market

Heidi- In your presentation you said you emailed Mr. Rose, did he like the idea?

Asher- He didn’t directly respond to my proposal, he kind of gave context about the reasons as to why, and the idea was paper bags. It was just asking other members, that would be free to the community that they could take.
Arriane- Back home where I am from, we pay for plastic bag, and it doesn’t really reduce the use of plastic bags. If the incentive of paying the 5 cents is to not use them, it would not be useful in the long term

Asher- this is a starting point, just to show administration that there is concern.

Jacob- if the bottom line is eco-friendly, why not everywhere else, like CK2 and the garden? 

Asher – We are starting here but with the plan to specifically targeting other areas!

Tabeling the discussion for next week

XI Announcement
a.  What do you think?
Removing the position of DIRECTOR of Strawberry Festival, replacing it with a media team, which would be in charge of the media portion of SF as one part of the job description, putting the program under SVP.
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