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Meeting Minutes
Wednesday, April 22, 8:00 pm Southern Shoppe, Bietz 1st Floor
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I. Worship – Arianne Milosavljevic
Psalm 91
II. Committee Updates
a. Bear Committee – No updates, all responsibilities complete
b. Bylaws Committee - We are making adjustments in the Bylaws for the second portion for the semester. This facilitates and helps the following senate team
c. Finance and Scholarships Committee- Nothing to report, all responsibilities complete
d. International Student Committee - Nothing to report, all responsibilities complete
e. Social Committee –We have our last event coming up this week!
III. SA Budget Proposal 2026-2027 – Henry Valderrama
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This QR Code holds all the information discussed and plans for what the budget overview will look like! You can also follow this link below:
SA Adjusted Budget (26-27).xlsx 
· Budget Overview
· Revenue – 2522 Students x 153 Fee = $385,866
· Key Costs – Culmination of expenses in all SA Branches
· Salary Breakdown
· Administrative budget
· Yearbook Editor CONFIRMED 
· SA spent $7,000 & New Vision for Deep Sabbath from Naomi
· SA spent $6,000 on clubs

· Stronger campus presence & Student engagement with stronger Smile Initiatives
· 423 Night is the most anticipated event of the year
· Food prices are increasing!
· Social Budget
· Welcome Back Party increased by $4290(entertainment, food trucks, designs, cash incentive)
· Fall festival increased by $750
· Christmas party will NOT exist, funds moved to Talent Show
· Winter party decreased by $1,650, extra money allocated towards Banquet
· Banquet increased by $4,479 huge vision from Ruthie (Elected Social VP)
· Advertising will NOT exist for Social, handled by Comms allocated to Banquet
· Senate Budget
· Projects increased by $3,000
· Senate outing increased by $1,600
· Constituent fund increased budget by $5000 ($2500/sem)
· Accent Budget
· Advertising & Sales decreased by $5,500 due to inactivity in advertisements
· Advisor & Contract Labor have merged as a sole expense, decreased by $2,5000
· Photography (contributors) decreased to $0, compensated through Accent Staff Budget
· Advertising increased by $2,679, for collaboration with American Advertising Federation Chapter
· General Office increased by $505, as they under budgeted this year.
· Strawberry Fest Budget
· Revenue decreased to $0
· Staff Salaries decreased by $2248, used to break even for SA revenue vs expenses
· SA used about $9000 so even with cuts, we’re overbudgeting!
· *Strawberry Fest is going in a different direction
· Memories Budget
· No change in their budget from prior year
· Opportunity for excess cash, depending on actual figures
· Communications Budget – no Change
IV. Bylaws Presentation

Constitution Document
Article VII Section 6, #7
The senate meeting shall be one hour long, with each proposal allotted 5 minutes of discussion time unless time is added by a majority vote.
Motion - “I move to approve the following changes to the Bylaws and Constitution”
Passed In favor 21: Opposed 0
Elections Manual
The SA Senate calls for a vote of no confidence by a simple majority vote  ⅔ majority vote.
Motion - “I move to approve the following changes to the Bylaws and Constitution”

Passed In favor 21: Opposed 0


V. Project Proposal – Club Appropriation Calculators
Senators Jacob Koh and Houston Beckworth 
Summary – Historically, finding decisions have lacked consistency, with allocations varying based on subjective judgment rather than a transparent, repeatable framework. This project involves the implementation of a structured calculator tool designed to standardize how club appropriations are evaluated and distributed by the Student Association (SA) Senate Finance Committee.
Eligibility Requirements
1. Proper registration with OSLA
2. Evidence of collected dues
3. Participation in community service
4. Declares needs for money
5. Declares future fundraisers Activity Metrics
Level 1 - Does the bare minimum
· Few plans for the year
· Little need for money
· Only fundraising through SA’s 423 Night or Fall Fest
Level 2 – Some plans
· Several events/projects
· Reasonable need for money
· Participates in 1-2 fundraisers outside of SA Level 3 – Big Plans
· Large and/or many events
· Plans need lots of money
· Going all the way to get money from everywhere
Table 1: Activity Metric

	Money Allocation Plan Simplified

	a. Starting Criteria Met
	b. Calculate max allocations if money is split evenly
	c. Distribute that through the following criteria
(adds to 100%)
	D. Add to that spread by additional criteria
	E. Multiply the max allocations by the sum of the percentages from steps c and d. Money caps at
$1000.
	F. Spread any remaining by membership.
	If more remains, spread evenly

	Fundraisers Declared
	
	Up to 15% = minutes
	40% more to new clubs
	
	
	

	Community Service
	
	Up to 45% = Paid Members
	30% less if
departmentally funded
	
	
	

	Paid Members Reported
	
	Up to 40% = Proof of active participation
	30% less if they say they need less (unless they get dpt.
funds)
	
	
	

	Plans for money
	
	
	10% less to late applicants
	
	
	



Motion - “I move to add a sub-clause to the Student Association Bylaws, Article III, Section2, Clause 4 (Duties of the SA Senate Finance Committee): ‘Distribute funds from the SA Senate’s club appropriations budget to properly registered student’s organizations. These funds shall be distributed by using the document titled “Allocations Template (Duplicate this file, do not use it).xlsx “based on the steps outlined in the document titled “Steps to Calculate Allocations.docx,” both of which are available in the finance committee’s digital repository. The procedure and files used to distribute funds shall remain consistent each term.’
X Project Proposal – Campus Sustainability Request
Senator Asher LeVos
The Concern
· Constituents have voiced concerns regarding plastic waste on campus.
· Plastic bag waste is one visible area.
· This proposal would be sent as a letter of request to administration.
Contacts- Jackie Rose and Dennis Negron
Motion
“I move to request that University Administration, in coordination with Village Market management, implement a
small fee on single-use plastic bags at checkout, suggested at $0.05 to $0.10 per bag.”
· Student Association Senate requests that University Administration, in coordination with Village Market management, implement a small fee on single-use plastic bags at checkout — suggested at $0.05 to $0.10 per bag. We further suggest that the University consider the following low-cost measures:
· Create an area at checkout, where customers could use recycled cardboard boxes, that would otherwise be discarded by the Village Market, to carry their shopping. Many grocery stores in certain areas already practice this, i.e. Natural Grocers.
· Place clear, friendly signage at Village Market entrances and checkouts encouraging customers to bring their own bags.
· Establish this policy as a starting point and formulate sustainability goals to reduce plastic waster across campus, working in collaboration with the student body.
DISCUSSION
I’m sure you have all seen the email. There is a petition with 299 signatures on the petition. I also got emails from my constituents strongly opposing this proposal.
Asher- We spoke to Dr. Negron, we do not take these kinds of forms into consideration. Just because we can't verify all signatures to be actual students. There are 300 and as senators we validate the response of our constituents. I have not received any emails except the ones forwarded to me.
Heidi- I would say in response, this is due to that fact of mistrust. The proper channels are failing. Students trust their senator to do their job and some constituents come to me. I had 14 share their concerns that know me that I am a senator, but when asked who their senator is, they couldn’t name them after an entire year. We can’t verify any, but we can’t say that they have to come to the proper channels where there is a very big gap.


Asher- Once again, even considering 300 students, this is not representative of the students in Southern or even a significant majority

Houston- My constituents were the ones that organized this petition. I didn’t have some kind of poll, but I received some very vocal opinions stating this is a bad idea from multiple constituents. This might not represent all of the southern population, but it is important to them.

Asher - I certainly recognize the concerns. I think there are misunderstandings for constituents. The whole idea is that it shouldn’t be a burden and they don’t buy a bag. You go to the cafeteria, and you see the student with 40 cent takeout trays. I heard the argument, but this is more about the environment.

Jacob- I vote to add 5 more minutes and could the senators who disagree vote the actual rationale between what has been voiced from constituents.
Add in 5 minutes (20 in favor: Opposed1)

Isabella- they were saying that it is not very fair, because they can choose not to order the takeout  containers, whereas if you are in need of placing your items, you must pay for bags. The 5 cents will go a long way. If what you are stating with the intentions are clear, then why not just train the VM workers to ask the option to have a bag or not.

Asher- if they are needing a bag they may choose that, but there will also be provided some free alternatives like upcycled boxes, or reusable tote bag, the whole point is that you don’t need a bag.

Tata- their main concern is the fee and where the money is going. If they knew the fee was going to a place where it could directly see an initiative for prioritizing the environment, maybe placing recycle bins in village, then they would be much more willing to buy plastic bags

Asher- I did a dig for current research. The reality is that these bags end up in our waterways and in our landfills. Actually, earlier this week walking along the stream I found multiple VM containers and plastic bags. There is credible research that show that with fees or bans, this method works and has postive environmental impact.

Isabella- I have responses suggesting there should be a different alterative then just paying for bags. For you it might be 5 or 10 cents it starts them. They feel like they are taking money from them.

Asher- Let me reiterate, this is so that student won't use plastic bags and won’t need too. 

Isabella- they keep using the same bags for multiple other things, like garbage

Asher- I do that as well, but my response that regardless it is still damaging the environment. 

Heidi- I move to add 3 minutes to discussion (In favor 16 : Opposed 7)

Heidi- to the student who talked to me, no one mentions that they want to deliberately hurt the environment. The issue is that the university is extremely expensive. There are situations where we can buy things much cheaper then what it is sold for students. For example, with the F’REAL machine, they buy the cups and material for 2.50 and sell them for 5. For this is a perfect example. Regarding the bags, the university is paying for them in some way. If you live in Spalding, or groceries, reducing the use of plastic bags does not require money. I understand there may be boxes in the front as an alternative, but charging money for something that could be free is frustrating without knowing where it is going.
Asher- Would you support a compete pass for bags? There is research to back this. There is. 

Lauren- Plastic isn’t recycle, could we consider a paper bag alternative?

Asher – That would just be more costly and wouldn’t limit the use of bags. Move to approve 2 minutes. 

Motion failed

Motion Vote
“I move to request that University Administration, in coordination with Village Market management, implement a small fee on single-use plastic bags at checkout, suggested at $0.05 to $0.10 per bag.”
· Student Association Senate requests that University Administration, in coordination with Village Market management, implement a small fee on single-use plastic bags at checkout — suggested at $0.05 to $0.10 per bag.
· We further suggest that the University consider the following low-cost measures: Create an area at checkout, where customers could use recycled cardboard boxes, that would otherwise be discarded by the Village Market, to carry their shopping. Many grocery stores in certain areas already practice this, i.e. Natural Grocers.
· Place clear, friendly signage at Village Market entrances and checkouts encouraging customers to bring their own bags.
· Establish this policy as a starting point and formulate sustainability goals to reduce plastic waster across campus, working in collaboration with the student body.


Motion Failed (In favor 0: Opposed 21)
VIII. Project Proposal – Ice machine in Thacher 
Senators Heidi Burke and Executive VP Elect Alejandro Robles 

Summary - Senate will help fund an ice machine in Thatcher 

Problem
· Students want an ice machine in Thatcher.
· The dorms cannot afford to fully fund an ice machine. 

Solution - Senate helps the dorms fund an ice machine. Cost - $9,202 + filter = $9,500
The dorm will split the cost with Senate. Final Cost: $4,750

Implementation
· Dorms will cover installation costs.
· Shipping is very quick - usually only one day.
· The ice machine could be functional as soon as next semester.
Location
Ice machine location is tentative.
Currently, the plan is to move the vending machines around to make room:
Endorsers - Barney Diaz, Lisa Hall, and Mary Neri

Motion - “I move to approve Senate helping to fund an ice machine in Thatcher Hall.”
Call to Question In favor 21: Opposed 0


Information on Parking issue at Southern – Senator Tifffay

The presentation is about the complaints alongside a few suggestions with the help of Dr. Negron and the administrative committee. This also sets the floor for senators to make a difference in the future.

Also there was going to be a proposal on resolving some road repairs.
Campus Parking Presentation.pptx

Birthdays!!
Houston Beckworth – April 18 Tata Tsikirai - April 18
Derek Renck – April 26
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